


Minutes of the Concordia Tourism Meeting
Held on February 7, 2023
Beginning at 6:00 P.M. 
In Room 202 of the Concordia Community Center
802 S. Gordon St. 
Concordia, MO 64020

Members In Attendance 						Members Absent
	
David Meyer							Diana Stumbaugh
Dwight Emde								
Lori McGinnis
Lavona Larimore 						
Kaleb Nierman, Aldermanic Liaison

Also in Attendance:

Dale Klussman, Administrator

Chairman Meyer called the meeting to Order.

The Minutes of the November 15, 2022 meeting were reviewed.  With no further questions, Lavona made the motion to approve the minutes of the November 15, 2022 meeting as presented.  Dwight seconded this motion.  The motion was called and passed by unanimous consent 4/0.

[bookmark: _Hlk78378803]Administrator Klussman updated the Board on the present status of the Tourism Fund.  Revenues are approximately $3,000.00 over projected figures for the year,  We have projected Public Relations to expend $3,500.00 over the next two months, bringing us to the opening of the Farmers’ Market and other Summer Quarter expenditures.

The Tourism Board has previously agreed to pledge $1,000.00 per year to the Concordia Mural Committee as they continue to have murals placed on walls throughout the City.  He shared a request from the Concordia Mural Committee for the pledged payment ($1,000.00) so that the Mural Committee could meet the 50% up-front cost and book the artist for this summer.

Lavona explained that the south wall of the building owned by Jeff Jennings (701 S. Main St) has been selected as the owner will be replacing windows and repairing that wall.  As for the mural, the owner has requested that the cost of required priming for the mural be paid for by the Committee, estimated at $1,800.00.

A brief discussion followed as the Committee members discussed if they wanted to increase their annual pledge or not.  Board members felt that the initial $1,000.00 should remain, but, as the costs of the mural increased or decreased due to size and detail, the Board could recommend an increased participation.  

Lavona made the mot to recommend that the Board of Aldermen authorize payment of the annual pledge to the Concordia Mural Committee in the amount of $1,000.00 and add half of the cost for the priming of the road in preparation of the mural improvement to the south wall of 701 S. Main St., in the amount of $900.00 for a total commitment of $1,900.00 for this mural.

Lori seconded this motion of recommendation.  Board members had no further discussion.  Chairman Meyer called for a voice vote with 4 in favor and 0 in opposition.  Motion carried.

Lori presented a request from Brooke Wilkens on behalf of the Concordia Chamber of Commerce.  The Chamber will be hosting approximately 30 women from Whiteman AFB on a tour of the City of Concordia.  This tour consists of dinner and other activities to promote Concordia’s relationship with the families on base.

The cost of the various activities will be approximately $11.00 per guest.  The Chamber is requesting a donation from the Tourism Board to offset some of the expenses.

Lori made the motion to recommend that the Board of Aldermen authorize a donation totaling ½ of the expenditures for this event not to exceed $175.00.  Lavona seconded this motion.  Board members had no further discussion.  Chairman Meyer called for a voice vote with 4 in favor and 0 in opposition.  Motion carried.

Lori presented a request made by Cathy Dohrman on behalf of the Farm to City Committee.  Last year, the Tourism Board donated $1,050.00 to the Farm to City event.  This year will feature additional interactive events for the children and will require additional advertisement for the July 16 event.  Therefore the Farm to City Committee is requesting $1,450.00 from the Tourism Fund.

Lavona asked where the monies were being used and an accounting of all additional revenues and expenses related to the event.  At this time, Lavona made the motion to recommend that the Board of Aldermen authorize the same amount of $1,050.00 for the Farm to City event, noting that the Farm to City Committee may present their request for additional funding when they can provide revenue/expense documentation.

Lori seconded this motion of recommendation.  Board members had no further discussion.  Chairman Meyer called for a voice vote with 4 in favor and 0 in opposition.  Motion carried.

Lavona asked if there would be electrical connection on the new poles at Concordia Park.  There will be power available, noting that she has heard nothing but good feedback on how the new decorations looked this year.  

Alderman Nierman would like to discuss whether a smaller light could be installed that would allow an individual to better define the shape of the snowflakes and the tree when lit.

Dale will ask Hoot Mann to our next meeting so we can examine options with the decorations.



There were no further comments or questions from the Board members.

There being no further business, Lori made the motion to adjourn.  Lavona seconded the motion, The vote carried 4/0.  Meeting adjourned.  

Time noted: 6:40 p.m.

							Respectfully Submitted,

							Dale Klussman
						
							Person appointed to take Minutes.






