Minutes of the Special Meeting of the Board of Aldermen of the City of Concordia, Missouri
Held on January 13, 2021
In Room 202 of the Concordia Community Center 802 S. Gordon St.
Concordia, Missouri Beginning at 5:00 p.m.


Mayor Michael Brown called the meeting to order. Guests attending the meeting were Tim Crockett, City Engineer, Beth Kruse, Toole, the Concordian, Mark Petersen and Mark Heins representing the Concordia Lions' Club.

The Mayor requested City Administrator Klussman to record the minutes of the meeting in the absence of the City Clerk. The Mayor requested Klussman to establish a quorum of the Board of Aldermen by roll call:

Alderman Nierman Present Alderman Emde Present Alderman Fuchs Present Alderman Hemme Present Mayor Brown	Present

With all Aldermen present, Mayor Brown recognized Administrator to lead discussion concerning the proposed application for the Mo. Department of Transportation's Transportation Alternatives Program (TAP) Funds'

The TAP program has received $3,919,353.00 in Federal Funds to be awarded to programs which expands transportation choices, focusing on non-traditional transportation projects.

The $3,919,353.00 assigned to Missouri will be distributed to the various Mo DOT districts. The Kansas City District has $273,953.00 in funds to distribute to projects. These funds are reimbursements of funds spent by the LPA projects and requires a minimum 20% match by the sponsoring LPA, so if your project costs you $125,000.00, the available reimbursement will be $100,000.00 with the LPA paying $25,000.00.

The TAP Program Guide requires projects to seek a minimum of $100,000.00 and a maximum of $400,000.00 in reimbursable funds. We will see award of two projects by the Kansas City District.

The judging is performed by a review committee. These funds are competitive and are awarded on a points system, with 100 points as the maximum.

As the application is due on January 29, 2021, this meeting was requested to
1. Inform the Board of Aldermen of the scope of work presented in the application.
2. Review the initial Grant Application to ensure that the Board of Aldermen was receptive to the proposed responses.
3. Share attachments noted as vital to receive points in the grading system used.
4. Discuss and determine Concordia's match and the potential funding of that match
The Administrator reviewed responses to application questions that are not graded with points, but informs the reviewer as to applicant, project location and name of project.
The Administrator proposed that the title of this project be Concordia's Entrance Improvements-Phase II, because this project can be presented as an extension of the TAP-award "Concordia's Entrance Improvements" project.

This project, originally presented for TAP consideration in 2014, called for installation of sidewalks on both the east and west road rights-of-way of Missouri Highway 23, beginning at NW 4th St. and ending at South 4th Street. These sidewalks would connect Concordia's Highway Businesses to our Downtown Businesses with a safe and ADA­ compliant means of transportation.

During the Engineering of the awarded project, it was determined that installation of a sidewalk on the east right-of-way would require relocation of multiple utilities and much more preparation of land than anticipated, to achieve ADA compliance.

The decision was made to alter the plan and concentrate on construction of a sidewalk, retaining wall and crossing of 1-70 ramps specifically on the west Highway 23 right-of­ way.

This proposed project will continue with this sidewalk from the NW 2nd & Highway 23 Intersection, across Old Highway 40 right of way, to SW 2nd Street, concluding on the South side of the SW 2nd & Highway 23 Intersection.

Alderman Emde made the motion to name this project the Concordia Entrance Improvements-Phase II. Alderman Fuchs seconded this motion. The vote was taken by the "Yeas and Nays", with the Mayor declaring the motion passed 4/0.

The City of Concordia has no active or incomplete SRTS, TE or TAP projects, so, we should be able to score 5 points for this response.

The Board reviewed Response 11, giving a description of the project and being scored between O and 40 points. Mayor Brown stated that the response addressed the four points listed on the 2020 TAP Evaluation Form.   The Board felt that this response clearly represented the project as discussed.

The Administrator and Tim Crockett will provide the Directional Maps, Site Maps and Photographs for the Project.

The City has received Letters of Support from the Mo DOT Area Engineer, as we will be utilizing Mo DOT right-of-way as well as a Letter of Support from Pioneer Trails Regional Planning Commission.

The City will demonstrate local involvement and support through Letter of Support from the Concordia Lions' Club and St. Paul High School, as well as documentation of financial support, in the amount of $5,000.00 from the Lions' Club.

We will submit the Concordia Sidewalk Inventory as our Local Bicycle/Pedestrian Plan for the project. This plan was completed by Trails Regional Planning Commission and presented at the recent Planning & Zoning meeting, held on January 7, 2021.

The Administrator is estimating an annual budget of $3,005.58 per year for maintenance and operations costs for the project. This includes budgeted setbacks of funding of
$750.00/year to pay for repainting of required markings on a 3-year schedule, as well as a commitment of $1,800.00 to create monies to repair or replace concrete as required.

We then discussed the Preliminary proposed budget for the project, estimated to total
$212,946.00. If the City was to commit to the minimum 20% match, the City's portion of the project would be $42,589.20, leaving $170,356.80 in Federal Reimbursements requested. The City would gain O points in grading and would jeopardize award of this project, as, the Administrator was concerned that this figure represents 62.2% of the funds available to the Kansas City District for award.

If the City was to commit to a 25% match, the City match would be $53,236.50, leaving
$159,709.50 as the request Federal Reimbursements requested. This action would gain 5 points and would represent 58.3% of Kansas City District available funds.

Finally, if the City committed 36% to the project, the City total commitment would become $76,661.00 and the Federal Funds requested would be $136,285.00, representing 49.7% of Kansas City District available fund. This action would garner the City 10 points during the award judging.

The Administrator proceeded to demonstrate that the City could utilize Fund 16 monies to front the City costs, as there is a balance of $199,369.53 in this fund. If the Board did expend funds from the Capstone CBDG Loan Repayment Fund, they should consider adopting a "Resolution of Intent to Reimburse Fund 16" from multiple funds over a period of years.

He shared two scenarios-reimbursement from 3 funds over a 7-year period for the 20% match option and for the 36% match option.

If the 20% option was selected, each of the three reimbursing funds would pay approximately $2,028.05 annually, generating a total annual reimbursement to Fund 16 of $6,084.15 per year for 7 years.

If the 36% option was selected and, if the $5,000.00 Lions' Club donation was applied to the total, then the City would commit $71,661.00 in match. For total reimbursement of Fund 16, each of the three reimbursing funds would pay approximately $3,412.42 annually, generating a total annual reimbursement to Fund 16 of $10,237.26 per year for 7 years.

Alderman Emde made the motion to set the City's match at 36% for the application for the TAP funding of the Concordia's Entrance Improvements-Phase II project, with the Administrator to present a Resolution of Intent to Reimburse Fund 16 when any funds for the project are required.
Alderman Fuchs seconded the motion,

The Mayor requested a vote by the Yeas and Nays with the Mayor declaring the motion passed 4/0.
Al this time, the Mayor requested a motion to enter into closed session. Alderman Emde made the motion to enter into closed session pursuant to RSMo. 610.021 (2) The "leasing, purchase or sale of real estate by a public governmental body where public knowledge of the transaction might adversely affect the legal consideration therefor."
Alderman Fuchs seconded this motion.

Mayor Brown request the City Administrator to conduct this vote by roll call:

Alderman Nierman	Yea Alderman Emde	Yea
Alderman Fuchs	Yea Alderman Hemme	Yea

The Mayor declared the motion passed 4/0 and at this time suspended the open meeting to enter into closed session.
Time noted: 6:20 p.m.

The Board of Aldermen reconvened the meeting at 6:51.

Mayor Brown announced that no actions were taken during the closed session.

Administrator Klussman reminded the Board that, as City Hall will be closed on Monday, January 18, 2021-Martin Luther King Day, the regular meeting of the Board of Aldermen will be held on Tuesday, January 19, 2021.
There being no further business, Alderman Emde made the motion to adjourn. Alderman Nierman seconded this motion. The vote was taken by the "Yeas and Nays", with the Mayor declaring the motion passed 4/0.

Meeting adjourned. Time noted: 6:53 p.m.
Respectfully Submitted,
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Dale Klussman
Person Appointed to take Minutes
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