MINUTES
City of Concordia Board of Alderpersons Regular Meeting
Location:	       Concordia Community Center, Room 202
		       802 S. Gordon Street
Date:		       Tuesday, January 19, 2021
Time:		       5:00 P.M.										

The January 19 regular meeting of the Board of Alderpersons of the City of Concordia was called to order at 5:05, due to provisions for filing of candidates for the April 6, 2021 election, with Mayor Michael Brown presiding.  The Alderpersons present were Kaleb Nierman, Kenneth Fuchs and Rob Hemme.

Also in attendance were Nancy Dankenbring of the Concordian, Tammie Winter and Mike Ryan of Consolidated Water Supply District #2 of Lafayette, Johnson and Saline Counties (PWSD #2), Chad Harrington , P.E, ENV SP of Lamp Rynearson, Mark and Patty Schnakenberg, Beth Kruse, appointed Alderman Ward I, Byron Lynn, Carol Mueller, Assistant Clerk and Dale Klussman, City Administrator.  City Attorney Robert Schneiders joined the meeting in progress.

Mayor Brown requested a roll call to establish a quorum of the Board:

Alderman Nierman: 	Present
Alderman Fuchs:	Present
Alderman Hemme:	Present

Mayor Brown declared a majority present and led the room in the Pledge of Allegiance.

Mayor Brown requested City Administrator to take the Minutes of this meeting in the absence of the City Clerk.

At this time, the Mayor requested Beth Kruse to come forward to receive the Oath of Office from Assistant Clerk Mueller.  At this time, Assistant Clerk Mueller administered the Oath of Office pursuant to the Concordia City Code and Alderperson Kruse took her seat on the Board.

The Minutes of the January 4, 2021 regular meeting of the Board of Aldermen were presented for discussion.  There being no discussion, Alderman Fuchs made the motion to accept the Minutes of the January 4, 2021 Board of Aldermen meeting as presented.  Alderman Nierman seconded this motion.  Mayor Brown requested votes recorded by the Yeas and Nays, with 4 Alderpersons voting in the affirmative and 0 Aldermen voting Nay.  Mayor Brown declared the motion duly passed and the Minutes of the January 4, 2021 meeting approved. 

The Minutes of the January 13, 2021 special meeting of the Board of Aldermen were presented for discussion.  There being no discussion, Alderman Nierman made the motion to accept the Minutes of the January 13, 2021 Board of Aldermen meeting as presented.  Alderman Hemme seconded this motion.  Mayor Brown requested votes recorded by the Yeas and Nays, with 4 Alderpersons voting in the affirmative and 0 Aldermen voting Nay.  Mayor Brown declared the motion duly passed and the Minutes of the January 13, 2021 special meeting approved. 

The Claims Register was reviewed for consideration.  City Administrator Klussman stated that the $30,000.00 invoice recorded from D&F Services represented full payment for the Chloramine Conversion.  The numbers, as verified by the representatives of PWSD #2, are very good, and recommended we consider this project completed to City satisfaction.

Alderman Nierman made the motion to adopt Resolution No. 2021-R-02, A RESOLUTION OF THE CITY OF CONCORDIA, MISSOURI AUTHORIZING PAYMENT OF BILLS PRESENTED ON JANUARY 19, 2021.

Alderman seconded this motion.  Mayor Brown requested votes recorded by the Ayes and Nays, with 4 Alderpersons voting in the affirmative and 0 Aldermen voting Nay.  Mayor Brown requested a roll call on Resolution 2021-R-02, the votes recorded as follows:
	Alderman Nierman:	Yea
	Alderperson Kruse:	Yea
	Alderman Fuchs:	Yea
	Alderman Hemme:	Yea

Mayor Brown declared Resolution 2021-R-02 passed 4/0.

Administrator requested Board authorization to pay two bills not recorded on the Claims Register—the UMB Credit Card statement in the amount of $126.58, due on January 26, 2021 and the Ingersoll Rand Invoice No. 30873183 from December 23, 2020 in the amount of $463.59.

The UMB statement was not placed on the Claims Register due to the Administrator not being able to identify the proper departmental assignments of charges invoiced.

The Ingersoll Rand statement showed the invoice information related to a repair call on compressor at the Water Plant, however the City has not received the Invoice cited, and is waiting for a copy of that related invoice.  The Statement shows a Due Date of January 22, 2021.

Alderman Nierman made the motion that these additional invoices be paid.  Alderperson Kruse seconded this motion.  Mayor Brown requested votes recorded by the Ayes and Nays, with 4 Alderpersons voting in the affirmative and 0 Aldermen voting Nay.  Mayor Brown declared the motion duly passed.

There was no Business from the Audience not appearing on the Agenda.

Under Business of the Board of Aldermen from Previous Meetings, Chad Harrington, P.E. and Senior Project Manager from Lamp Rynearson presented the Water Distribution Study for the City of Concordia as authorized by the Board of Aldermen at previous meetings.

Engineer Harrington’s report was formulated to address the question of what steps would need to be taken so that the City of Concordia’s water service can provide 250 gallon per minute (360,000 gallons per day) to PWSD #2 if required.

His Hydraulic model, utilizing 2020 demands indicates that the City can supply the initial increase water usage by the District with some short-term improvements made to the distribution system:
1.  Increase the low water levels of the North Tower and the Standpipe by 10 feet, increasing the minimum pressure at the PWSD#2 North pump station to 62 psi.  This action would also decrease the High Service Pumps’ OFF time by approximately 65 hours.
Harrington also reviewed future demands of the Distribution System by increasing daily demands of water sold to our citizens and ultimately increasing the PWSD #2 demand by 12.5 gallons per minute per year, to meet the District’s ultimate projection for this site of 500 gpm., with the minimum pressure at 60 psi.

To meet this demand, the 8’ PVC waterline along Highway 23 from NW 8th Street to the PWSD #2 station should be upsized with a 12” waterline to keep the minimum pressure above 60 psi.  We should also consider at this time, increasing our High Service Pumps at City Lake by approximately 160 gpm.  This action would enable the tower to fill.

The final scenario presented was the 2040 MD scenario.  This scenario assumed that all recommended improvements were already implement and utilized the District’s ultimate 500 gpd demands.  In this case, the pressure delivered at PWSD #2 station fell to 59 psi and the water levels within the North Tower never reached maximum capacity. 

To alleviate these conditions, Harrington recommended the following improvements:
1. Convert the section of 8” line along Highway 23 between the Water Plant and the South City limits to 12” waterline.
2. Convert the 8” waterline alone NW 8th Street from the tower to Highway 23 to 12” waterline.
Harrington recommended that throughout this 20-year process, the City should address the current inadequacy of MO DNR-recommended elevated storage of water for fire demand.  The City does not meet current recommended overhead storage capacities, and as the water demands of the City and the District increases, the City will continue to fall further from the recommended totals.

His recommendation is the installation of a new 1.5 MG elevated storage tank, replacing the existing Standpipe.  Upon conclusion of this Distribution Study, Mayor Brown thanked Mr. Harrington for his work on the study and his presentation to the Board of Aldermen.

The first action under New Business of the Board of Aldermen was the selection of one of the Aldermen to serve as the Acting President of the Board of Aldermen, filling the vacancy created with the resignation of Aldermen Emde.

Alderman Nierman nominated Alderman Kenneth Fuchs to assume the responsibilities of Acting President of the Board of Aldermen as prescribed in the Concordia City Codes.  Alderman Hemme seconded this motion.  Mayor Brown requested votes recorded by the Ayes and Nays, with 3 Alderpersons voting in the affirmative and 0 Aldermen voting Nay.  Alderman Fuchs abstained.  Mayor Brown declared the motion duly passed.

Bill 2021-02, AN ORDINANCE OF THE CITY OF CONCORDIA, MISSOURI INCREASING THE EXISTING 100-FOOT “NO PARKING” ZONE OF  THE EASTBOUND LANE OF EAST 1ST STREET (OLD 40 HIGHWAY) TO A TOTAL “NO PARKING” ZONE OF 320 FEET BY INSTALLING A ‘NO PARKING’ SIGN WEST OF THE ENTRANCE TO 101 S. MAIN STREET (APPROXIMATELY 95 FEET FROM CENTERLINE OF MISSOURI HIGHWAY 23 TO THE EXISTING “NO PARKING” LOCATED ON THE SOUTH SIDE OF EAST 1ST STREET IN THE CITY OF CONCORDIA, MISSOURI was introduced for Board discussion.
Alderman Nierman made the motion to introduce Bill 2021-02 by title for the first reading.  Alderman Hemme seconded the motion.  Mayor Brown requested votes recorded by the Ayes and Nays, with 4 Alderpersons voting in the affirmative and 0 Aldermen voting Nay.  Mayor Brown declared the motion duly passed and read:

AN ORDINANCE OF THE CITY OF CONCORDIA, MISSOURI INCREASING THE EXISTING 100-FOOT “NO PARKING” ZONE OF  THE EASTBOUND LANE OF EAST 1ST STREET (OLD 40 HIGHWAY) TO A TOTAL “NO PARKING” ZONE OF 320 FEET BY INSTALLING A ‘NO PARKING’ SIGN WEST OF THE ENTRANCE TO 101 S. MAIN STREET (APPROXIMATELY 95 FEET FROM CENTERLINE OF MISSOURI HIGHWAY 23 TO THE EXISTING “NO PARKING” LOCATED ON THE SOUTH SIDE OF EAST 1ST STREET IN THE CITY OF CONCORDIA, MISSOURI.

Alderman Nierman made the motion to introduce Bill 2021-02 by title for the second reading.  Alderman Hemme seconded the motion.  Mayor Brown requested votes recorded by the Ayes and Nays, with 4 Alderpersons voting in the affirmative and 0 Aldermen voting Nay.  Mayor Brown declared the motion duly passed and read:

AN ORDINANCE OF THE CITY OF CONCORDIA, MISSOURI INCREASING THE EXISTING 100-FOOT “NO PARKING” ZONE OF  THE EASTBOUND LANE OF EAST 1ST STREET (OLD 40 HIGHWAY) TO A TOTAL “NO PARKING” ZONE OF 320 FEET BY INSTALLING A ‘NO PARKING’ SIGN WEST OF THE ENTRANCE TO 101 S. MAIN STREET (APPROXIMATELY 95 FEET FROM CENTERLINE OF MISSOURI HIGHWAY 23 TO THE EXISTING “NO PARKING” LOCATED ON THE SOUTH SIDE OF EAST 1ST STREET IN THE CITY OF CONCORDIA, MISSOURI.

Alderman Nierman made the motion to call the roll for Bill 2021-02.  Alderman Hemme seconded the motion.  Mayor Brown requested votes recorded by the Ayes and Nays, with 4 Alderpersons voting in the affirmative and 0 Aldermen voting Nay.  Mayor Brown requested the Administrator to call the roll for passage of Bill 2021-02, recorded as:

Alderman Nierman:	Yea
	Alderperson Kruse:	Yea
	Alderman Fuchs:	Yea
	Alderman Hemme:	Yea

Mayor Brown declared Bill 2021-02 duly adopted 4/0 and passed, and assigned the Bill become Ordinance 1577.

Bill No. 2021-03, AN ORDINANCE CONTINUING THE EXISTING CITY SALES TAX FOR TRANSPORTATION PURPOSES IN CONCORDIA, MISSOURI, AND PROVIDING FOR SUCH ORDINANCE TO BE SUBMITTED TO THE QUALIFIED VOTERS OF THE CITY was introduced for Board consideration.
The Administrator shared that this tax is an extension of the current tax funding the Street Maintenance Department.  If the City places the question on the April 6, 2021 ballot, the costs to the City would be minimal.  If the Board elects to place the question on either the August or November ballot, the City would be required to pay for the election.
Alderman Nierman clarified that this was an extension of a current tax.
Alderman Nierman made the motion to introduce Bill 2021-03 by title for the first reading.  Alderman Fuchs seconded the motion.  Mayor Brown requested votes recorded by the Ayes and Nays, with 4 Alderpersons voting in the affirmative and 0 Aldermen voting Nay.  Mayor Brown declared the motion duly passed and read:

AN ORDINANCE CONTINUING THE EXISTING CITY SALES TAX FOR TRANSPORTATION PURPOSES IN CONCORDIA, MISSOURI, AND PROVIDING FOR SUCH ORDINANCE TO BE SUBMITTED TO THE QUALIFIED VOTERS OF THE CITY.

Alderman Nierman made the motion to introduce Bill 2021-03 by title for the second reading.  Alderperson Kruse seconded the motion.  Mayor Brown requested votes recorded by the Ayes and Nays, with 4 Alderpersons voting in the affirmative and 0 Aldermen voting Nay.  Mayor Brown declared the motion duly passed and read: 

AN ORDINANCE CONTINUING THE EXISTING CITY SALES TAX FOR TRANSPORTATION PURPOSES IN CONCORDIA, MISSOURI, AND PROVIDING FOR SUCH ORDINANCE TO BE SUBMITTED TO THE QUALIFIED VOTERS OF THE CITY. 

Alderman Nierman made the motion to call the roll for Bill 2021-03.  Alderperson Kruse seconded the motion.  Mayor Brown requested votes recorded by the Ayes and Nays, with 4 Alderpersons voting in the affirmative and 0 Aldermen voting Nay.  Mayor Brown requested the Administrator to call the roll for passage of Bill 2021-02, recorded as:

Alderman Nierman:	Yea
	Alderperson Kruse:	Yea
	Alderman Fuchs:	Yea
	Alderman Hemme:	Yea

Mayor Brown declared Bill 2021-03 duly adopted 4/0 and passed, and assigned the Bill become Ordinance 1578.

The City Administrator presented a proposed resolution for consideration by the Board of Aldermen.  Resolution No. 2021-R-03, was prepared as required documentation of LPA commitment for the upcoming of the Transportation Alternatives Program (TAP) funding.
Alderman Nierman made the motion to adopt Resolution No. 2021-R-03, A RESOLUTION OF THE CITY OF CONCORDIA, MISSOURI PROVIDING FOR FUNDING OF THE “CONCORDIA’S ENTRANCE IMPROVEMENTS-PHASE II” PROJECT, IN THE AMOUNT OF $76,661.00.

Alderperson Kruse seconded the motion.  Mayor Brown requested votes recorded by the Ayes and Nays, with 4 Alderpersons voting in the affirmative and 0 Aldermen voting Nay.  Mayor Brown requested the Administrator to call the roll for passage of Resolution No. 2021-R-03, recorded as:

Alderman Nierman:	Yea
	Alderperson Kruse:	Yea
	Alderman Fuchs:	Yea
	Alderman Hemme:	Yea

Mayor Brown declared Resolution 2021-R-03 duly adopted 4/0 and passed.

Administrator Klussman reported that the SCADA Equipment has been installed at the Water Treatment Plant and Ben and Andy of D & F Services are updating the programming.  To date, the City has made two payments to D & F Services totaling $37,800.00 of the $63,000.00 project costs, leaving an outstanding balance of $25,200.00 remaining.

The Administrator reported that he is still working on the specification for the CCTV services on City Mains.

The Treasurer was contacted by Forte, our credit card/debit card service provider, requesting consideration by the Board of Aldermen to extending the reduced Transaction Fee costs to users paying City invoices by use of credit or debit cards.  This practice was first initiated by Forte in the early stages of the COVID-19 pandemic and has been extended once since initiation.

Alderman Nierman made the motion to authorize the extension of reduced “transaction fees” related to credit card and debit card usage.  Alderperson Kruse seconded the motion.  Mayor Brown requested votes recorded by the Ayes and Nays, with 4 Alderpersons voting in the affirmative and 0 Aldermen voting Nay.  Mayor Brown declared the motion duly passed.

The furnace located on ground level of the Community Center needs a new heat exchanger, as the current heat exchanger has holes in it.  The cost of a heat exchanger is $2,650.00.  Installation of a new heat exchanger could be considered as a maintenance item, and therefore could be sole sourced under our maintenance agreement with Beerman Heating & Cooling, Inc.

An estimated cost of $7,300.00 for a new replacement of this unit was submitted as an option.  The Board determined that installation of a new unit would not qualify as maintenance and should be put out for bid.  The Board also felt it was important that a selection of a 3-year and a 5-year service agreement on the new unit be included in the call for bid.

The Board members directed Administrator Klussman to prepare a Call for Bid for this replacement.
Administrator Klussman requested authorization to purchase 15 Stop Signs, 25 Telspar Posts, 25 Breakaway bases and hardware to replace existing signage in the City.  The cost of the items from J&A Traffic Products of Blue Springs, Missouri is $2,892.50.

Alderman Nierman made the motion to authorize purchase of these materials.  Alderperson Kruse seconded the motion.  Mayor Brown requested votes recorded by the Ayes and Nays, with 4 Alderpersons voting in the affirmative and 0 Aldermen voting Nay.  Mayor Brown declared the motion duly passed.

Under the City Administrator’s report, Administrator reported that the Chloramine Conversion Project has been completed, and the numbers at Emma (representing the furthest point of our distribution) matched the reported numbers at the Plant.

The Administrator presented an estimate for repair to the second-High Service Pump at the Lake by Douglas Pump.  The estimate includes the pulling of the pump, shop inspection, disassembly, repair, reassembly, reinstallation and start-up of this pump.

Alderman Fuchs made the motion to authorize repair of the High Service Pump at the price of $21,622.50 as estimated by Douglas Pump.  Alderman Hemme seconded the motion.  Mayor Brown requested votes recorded by the Ayes and Nays, with 4 Alderpersons voting in the affirmative and 0 Aldermen voting Nay.  Mayor Brown declared the motion duly passed.

Administrator Klussman then reviewed the Minutes of the January 12, 2021 Recreation Committee meeting.  The meeting was called to discuss potential operational changes that may be required at the Ballfield Complex to meet Missouri High School guidance for Spring sports.
No information has been received from the State, so normal operations will be used for planning of the fields.

The Administrator reviewed the Lake Board meeting Minutes from their January 7, 2021 meeting.

The Lake Board recommended that the area west of Harland Mieser be added to the hay contract, as Mr. Mieser has declined future mowing of this ground.  Alderman Nierman made the motion to accept the recommendation of the Lake Board and include this ground in the hay contract for City Lake.  Alderman Fuchs seconded this motion.  Mayor Brown requested votes recorded by the Ayes and Nays, with 4 Alderpersons voting in the affirmative and 0 Aldermen voting Nay.  Mayor Brown declared the motion duly passed.

The Lake Board forwarded a recommendation that the ground located between the Caldwell property and City Lake be maintained at current maintenance level, not be allowed to grow to provide cover for quail as requested.  The Lake Board was concerned that the Lespedeza would once again take over if this area was not maintained as it currently is.  Alderman Fuchs made the motion to accept the recommendation of the Lake Board and maintain this ground as under present conditions.  Alderman Hemme seconded this motion.  Mayor Brown requested votes recorded by the Ayes and Nays, with 4 Alderpersons voting in the affirmative and 0 Aldermen voting Nay.  Mayor Brown declared the motion duly passed.

The Lake Board forwarded a recommendation that the City place a Request for Bid for the replacement of the North fence, abutting the Joel Oetting property.  The Board also recommended that the City receive an alternative option including installation of the continuing fence heading south from this fence.

Alderman Nierman made the motion to accept the recommendation of the Lake Board and place the installation of the north fence only and Alternate of all remaining fence out for bid.  Alderman Fuchs seconded this motion.  Mayor Brown requested votes recorded by the Ayes and Nays, with 4 Alderpersons voting in the affirmative and 0 Aldermen voting Nay.  Mayor Brown declared the motion duly passed.

Mayor Brown shared communication from Jefferson City related to the activation of Phase 1B-Tier 1 of Missouri COVID-19 Vaccination Plan.  The Mayor also informed the Board of Aldermen that we presently have seven active cases in City Limits and four additional active cases in the rural-Concordia area.

Alderman Hemme reported that the Planning and Zoning met on January 7, 2021.  The meeting included discussion with Norm Lucas, Director of Pioneer Trails Regional Planning Commission and Chris Hess, Transportation Planner for the Commission concerning updates to the Comprehensive Plan for Concordia.

Several of the parts of the existing plan can simply be updated and recertified.  The Commission recommended including sections as plans, providing guidance to the City in Home Occupation Management, working with County Planning & Zoning as well as outside service providers and utilities as we expand our current City Limits, addressing “in-fill” areas and creating a sidewalk and ADA plan.

Alderman Fuchs had no report.

Alderperson Kruse had no report.

Alderman Nierman welcomed Alderperson Kruse to the Board.

At this time, the Mayor requested a motion to enter into closed session.  Alderman Nierman made the motion to enter into closed session pursuant to RSMo. 610.021 (2) The “leasing, purchase or sale of real estate by a public governmental body where public knowledge of the transaction might adversely affect the legal consideration therefor.”
Alderman Hemme seconded this motion.
Mayor Brown requested the City Administrator to conduct this vote by roll call:
Alderman Nierman	  Yea	
Alderman Emde	  Yea	
Alderman Fuchs	  Yea	
Alderman Hemme	  Yea	

The Mayor declared the motion passed 4/0 and at this time suspended the open meeting to enter into closed session.
At this time, Mayor Brown requested that Mark and Patty Schnakenberg and Attorney Schneiders remain present for the Closed Session.
Time noted: 6:45 P.M.
The meeting reconvened at 7:25 P.M.
The Mayor announced that no action was taken during Closed Session.
No announcements.
There being no further business, Alderman Nierman made the motion to adjourn.  Alderman Hemme seconded this motion.  The vote was taken by the “Yeas and Nays”, with the Mayor declaring the motion passed 4/0.

Meeting adjourned.

Time noted: 7:26 p.m.

							Respectfully Submitted,



							Dale Klussman
							Person Appointed to take Minutes
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