


MINUTES 
City of Concordia Board of Alderpersons Regular Meeting 
Location:	 	Concordia Community Center, Room 202  
802 S. Gordon Street  
Date: 			Friday, December 19, 2022  
Time: 			5:00 P.M.  

The December 19, 2022, regular meeting of the Board of Aldermen of the City of Concordia was called to order at 5:00 P.M. with Mayor Michael Brown presiding. The Aldermen present were Mary Beth Scherer, Wayne Lindemann, Alderman Beth Kruse, Alderman Nierman

Also in attendance were Jacobi Powers, The Concordian, Dale Klussman, City Administrator, Rosalind Richter, City Clerk, Tim Trigg, SMICO, Joseph Boynton, City Water Department, Joey McLiney, McLiney And Company

Mayor Brown requested a roll call to establish a quorum of the Board:  
Alderman Nierman:	 	      Present 
Alderman Kruse:	 	      Present
Alderman Lindemann:              Present  
Alderman Scherer: 	       	      Present

Mayor Brown declared a quorum present and led the room in the Pledge of Allegiance.  

The Minutes of the December 9, 2022, regular meeting of the Board of Aldermen was presented for discussion.  Alderman Lindemann made the motion to accept the Minutes of December 9, 2022, as presented.  Alderman Scherer seconded this motion. Mayor Brown requested votes recorded by the Yeas and Nays, with 4 Aldermen voting in the affirmative and 0 Aldermen voting Nay. Mayor Brown declared the motion duly passed with the minutes of the December 9, 2022, regular meeting accepted and approved.

BILL NO. 2022-52 AN ORDINANCE TO AMEND CERTAIN FUNDS OF THE CITY OF CONCORDIA FOR THE FISCAL YEAR 2022-23 BUDGET AND APPROVE EXPENDITURE BUDGETS AND ADJUST REVENUE BUDGETS FOR THESE FUNDS AS REQUIRED.   

Motion made by Alderman Nierman, seconded by Alderman Kruse, and carried 4-0 to approve first reading of Bill 2022-52.

Motion made by Alderman Nierman, seconded by Alderman Lindemann, and carried 4-0 to approve second reading of Bill 2022-52.

Motion made by Alderman Nierman, seconded by Alderman Scherer, and carried 4-0 to approve roll call on Bill 2022-52.


Roll call was as follows:
     Alderman Nierman	Aye
     Alderwoman Kruse	Aye
     Alderman Lindemann	Aye
     Alderwoman Scherer	Aye

Bill 2022-52 was approved and is known as 1680.

The Claims Register dated December 19, 2022, was reviewed for consideration of payment authorization.

Alderman Nierman made the motion to introduce Resolution No. 2022-R-36, authorizing payment of the bills, consolidated by fund as shown on the Claims Register Report with additional expenses.

Alderman Kruse seconded this motion. 

With no further discussion, Mayor Brown requested votes recorded by the Ayes and Nays, with 4 Alderpersons voting in the affirmative, 0 Aldermen voting Nay. Mayor Brown requested a roll call on Resolution 2022-R-36, the votes recorded as follows:
  
Alderman Nierman: 		Yea
Alderman Kruse: 		Yea 
Alderman Lindemann: 	Yea  
Alderman Scherer: 		Yea
 
Mayor Brown declared the motion passed adopting Resolution 2022-R-36 duly passed 4/0.

Under Old Business,
BILL NO. 2022-53 AN ORDINANCE OF THE CITY OF CONCORDIA, MISSOURI AUTHORIZING THE MAYOR TO EXECUTE THE “ADDENDUM TO WATER PURCHASE CONTRACT” BETWEEN THE CITY OF CONCORDIA, MISSOURI, AND THE CONSOLIDATED PUBLIC WATER DISTRIC NO.2 OF LAFAYETTE, JOHNSON AND SALINE COUNTIES, MISSOURI; AMENDING TABLE A OF SECTION 150.010 SETTING THE RATES FOR WATER PURCHASED BY THE DISRICT EFFECTIVE FOR THE JANUARY, 2023 BILLING CYCLE.

Motion made by Alderman Scherer, seconded by Alderman Kruse, and carried 4-0 to approve first reading of Bill 2022-53.

Motion made by Alderman Scherer, seconded by Alderman Lindemann, and carried 4-0 to approve second reading of Bill 2022-53.

Motion made by Alderman Scherer, seconded by Alderman Nierman, and carried 4-0 to approve roll call on Bill 2022-53.


Roll call was as follows:
     Alderman Nierman	Aye
     Alderwoman Kruse	Aye
     Alderman Lindemann	Aye
     Alderwoman Scherer	Aye

Bill 2022-53 was approved and is known as 1681.

Administrator Klussman discussed he and City Clerk Richter had a demonstration with Pagefreezer services for social media last week.  The City had previously authorized Pagefreezer payment for monitoring and archiving the city website, however the social media account was not part of this agreement.  The cost to archive the Facebook Social Media account is $600.00, and $250.00 for onboarding (set-up, configuration, and training) for a total of $850.00. 
 
Motion made by Alderman Kruse, seconded by Alderman Lindemann, and carried 4-0 to authorize payment in the amount of $850.00 to Pagefreezer to archive the Facebook Social Media account.

An overview of conversion to paperless meetings, was discussed with the Administrator and Board members.  All agree the equipment will remain available to the board members at the meeting.  During closed meetings, packets will still be delivered as normal. 

Under New Business,  discussion of financing improvements for the Water and Sewer Systems as well as the Lead/Copper program.  Administrator Klussman discussed looking at a 20-year program to complete the water/sewer and lead/copper program.  A lot of the water issues come to the surface where the problems can be seen and taken care of, however sewer doesn’t necessarily.

After having SMICO camera our sewer system/pipes, it is clear the city makes the necessary measure to repair most of the sewer lines.  A lot of the brick manholes also need repaired, as there is grout that has eroded over the years.

Administrator Klussman requested the board to give insight of their accomplishments and what the commitment is for the upcoming year and years from now.  Does the city want to see immediate results to fix the problems the city faces when it comes to sewer/water lines or maintain them.  Does the city want to pay as you go, apply for more grants/loans? 
 
Two main items to consider – the establishment of the need for water and fire flow/maintenance.  Our chance in getting a grant is going to be slim because the city complies with DNR standards and regulations. Second part of their funding and grants is to say they helped low moderate-income families. At that time, we could have in the past met that criteria but now we are not there, because the city is above the low-moderate income threshold.  
Joey McLiney approached the board stating the city is better served if we look at the entire sewer/water process.  Items will be discussed but need to know what the board wants.  Codes say we will put back $6, 625 for sewer maintenance, that would be approximately 120 years to meet the need for the sewer system. 

When approaching the look at getting SRF (State Revolving Funds), it requires them to possibly set the city rates for you, if that was the case – the city would look at approximately $85.00 for water, and $83.00 for sewer a month for users of 5000 gallons or more. 

Mr. McLiney mentioned if we assume the city puts eleven million dollars on the election in April this could cover the cities needs for the next decade.  We can do this today without a vote, the problem is we have $0 grants and no free money at this time, and bonds provide that matching kick that needs to be when a grant comes around. 

Alderman Nierman mentioned the city has very good credit and asked would this effect that.  Mr. McLiney stated our credit is a solid A rating and would not have any bearing on it. 

Alderman Scherer mentioned the April election, the consensus is the April election will be the least expensive one. 

Permits were discussed with the Mayor, Administrator and Joseph Boynton, mentioned the permits have expired and could potentially come in at the same time.  Alderman Nierman asked is the city going to be penalized for not having the permits, it was advised the city will not because it is due to Jefferson City not having them done. 

Alderman Nierman stated if it was obvious sewer problems, he believes the voters will pass this. 

Tim Trigg with SMICO, stated the obvious unfortunately is not seen, but by the looks of what is going on from the company camering, the issues are there and need to be addressed.

Administrator Klussman advised with the cost of inflation of about 4% could end up costing the city more, Joey McLiney mentioned he is anticipating 9% inflation which will drive the cost up even more. 

Alderman Scherer mentioned the city could possibly have an issue with getting it across due to the park situation but feels that it is important as well to go to the voters but to know how to respond when questions are asked.  Everyone needs to understand what the purpose is and why it is necessary and answer the voters with what is happening.  

Alderman Lindemann agrees and is time to move forward and act, hopefully the city will grow.
The Mayor agrees as well, there is definitely potential and is a good approach, and believes the city would be negligent if we did not go to the voters about this. 

The city needs to understand that the money is there, but this will be the cheapest money we can get to leverage the dollars the best we can per Joe McLiney.  

Smico Services, LLC proposal was received December 2, 2022, for a total price of $13,535.58, to purchase and install 4 turbidimeters as well as scope and dispose of the existing turbidimeters. 
Motion made by Alderman Scherer, seconded by Alderman Nierman, and carried 4-0 to approve Smico Services bid for $13,535.58.  

Water Superintendent discussed the water plant had a tour of 7th and 8th grade classes, mentioned the students were very interested, asked a lot of questions and it was great to see them so interested, it was a great tour all around.  Looks forward to next year and hopes to see the same excitement. 

Tanner Wilckens Crawford is set to start his Class A Online Theory CDL Training, through Go Trucking in Knob Noster with a cost of $2,850.00.

Motion made by Alderman Nierman, seconded by Alderman Lindemann, and carried 4-0 to approve the payment for the CDL Course for Tanner Wilckens Crawford.
Solar panel bid was provided, MC Power, included the scope of work that needs to be completed at the Concordia Community Center, Concordia South Water Treatment Plant.  Cost for the Concordia Community Center is $1,500.00 Labor Total, for the Concordia South Water Treatment Plant $1,500.00 that is with the monitoring setup also, or $900.00 with no monitoring.  A monitoring maintenance agreement also for $405.60. 
Motion made by Alderman Nierman, seconded by Alderman Kruse, and carried 4-0 to accept MC Power for replacement of solar panels and add the maintenance agreement.
BILL NO. 2022-54 AN ORDINANCE ASSIGNING RESIDENT ADDRESS TO THE RESIDENTIAL APARTMENT ABOV THE COMMERCIAL PROPERTY ADDRESSD AS 530 S MAIN STREET IN THE CITY OF CONCORDIA, MISSOURI 
Motion made by Alderman Nierman, seconded by Alderman Lindemann, and carried 4-0 to approve first reading of Bill 2022-54.

Motion made by Alderman Nierman, seconded by Alderman Scherer, and carried 4-0 to approve second reading of Bill 2022-54.

Motion made by Alderman Nierman, seconded by Alderman Kruse, and carried 4-0 to approve roll call on Bill 2022-54.


Roll call was as follows:
     Alderman Nierman	Aye
     Alderwoman Kruse	Aye
     Alderman Lindemann	Aye
     Alderwoman Scherer	Aye

Bill 2022-53 was approved and is known as 1682.

Administrator’s Report:
Leak in closet panels have been removed and while we are doing that, we are having a plumber coming in to convert from the current gas to electric heater. 
Recirculating the lines so our instant hot water primarily.
Mayor Report – remind everyone of the upcoming Christmas meals at 12:00 P.M. prepared by Alderman Kruse.  Board meeting to follow at 2:00 P.M. 
Presentations to present 5 – 20-year anniversary will be done at the luncheon also.
New time request was present also by Mayor for the Regular Board of Alderman meetings to begin at 5:45 P.M. due to a new position he has accepted in Warrensburg.  It was accepted the new time begins after the first of the year. 
No reports from Alderman Scherer, Alderman Lindemann, or Alderman Kruse
Administrator Klussman reported for the Lake Board meeting – no recommendations. 
Alderman Nierman asked what the follow up about the chickens, it was agreed to keep the 30 days stay in place, and most likely extend that in the first meeting of January as it will be January 19, 2022 before the next Planning and Zoning meeting. 
Nierman asked about the Fiene sewer issue on 3rd street, wondering where we are at on this.  Administrator Klussman stated 30 feet from the manhole collection of roots and haven’t had any issues late sept or October. 
First time it happened at thanksgiving time approximately a year ago and then about a year later it happened, Alderman Nierman asked if this had something to do because of the temperatures.  Joseph Boynton stated it has to do with a lot of wipes, and excessive amount of oil/grease.
Back preventers have been installed. Until we get CIPP we should do that each year. 
Joe – Corey passed all his tests and has his Class D Water now.
There being no further business a motion was made by Alderman Scherer, seconded by Alderman Nierman, and carried 4-0 to adjourn 

Meeting Adjourned.
Time noted: 6:56 P.M.

Respectfully Submitted
							      ____________________________
                                                                                     Rosalind Richter, City Clerk 
 




Approved this    3rd      day of January 2023


  
 	 						      _____________________________		 			    	        		         Michael T. Brown, Mayor  
 


 ____________________________   
    Rosalind Richter, City Clerk 







