City of Sawyer· Wayne Flores
· Mike Beeter
· Golden Melland
· Susan Schmidt
· Tom Kempf
· Ken Yarbrough
· Tessa Miller

February 2nd 2026 
Council Meeting 
7:00 pm –

· 7:00-7:05 Visitors: Gracie Moore, Brian Reamann, Dennis Killmer, Tim Folden
· Speaker Cards: 

· 7:05-7:15 New Business: 
· Fire Department to start doing gaming. Need city gaming permit. MB motioned to approve, GM 2nd, SS & TK aye
· Fire Department Prom MB Motioned to approve, TK 2nd, SS & GM aye
· 1910 Special Event Permit for Prom MB motioned to approve, GM 2nd, SS & TK aye.
· Floodplain management update to chapter 16 – SS made motion to approve the one the county created so we are meeting the requirements if ours currently matches this one. TK 2nd, MB & GM aye.

· 7:15-7:35 Old Business: 
· Final reading of chapter 10 – MB made motion to approve as is, GM 2nd, SS & TK aye.
· Grant for basketball court from Garrison Diversion District – Tessa explained this grant has opened again for this year. last year when we applied, we were awarded 12,250 with 25% cost share. Tessa worked on gathering some quotes, project estimated cost will be $50k-60k. So we have 3 options, we reapply for “additional costs” which don’t have a good rate of being awarded, or we relinquish what we have already been awarded and reapply as a whole or we don’t reapply and just work with what we have. TK wants to hear from the person who originally applied for it. (Serena Goodrich). Serena said I gues it comes down to – does the council want to put in $15,000 if we reapply for the whole amount. SS asked what we budgeted for the park, TM said just the normal $500. SS said a lot of times with these grants you don’t have to have the dollar amount available, like it can be counted in labor. Serena said she spoke with a lady from the Garrison Diversion who advised her we have better odds of approval by relinquishing the previous award. Council agreed. Serena said they ask for what is in the account, and right now we don’t have the funds. Yes we did fund raising and Mike did Sawyer Days but with the new dome, the guard rail, the new swing all came out of that fund. Originally when Tessa got the letter it was a max award of $50k, now they upped it to $100k which means we could apply for the project as a whole. SS agreed and said we have put a lot of work and money at it already, the families want this. So if we have to throw another $15k to get it the way we want it, I think we should. Serena asked if we are going to show available $15k in that fund, because they will be asking. MB motions to resend the $12,250 and reapply for the project as a whole. TK 2nd, SS & GM aye. TK asked if we can earmark the $15k to the park fund. SS said yes we can do a transfer from the general fund to the park fund. TM said right, and just so we keep in mind, usually we do a $25,000 transfer to the highway fund from the general fund every year, this year we only did $10,000. SS said right. I make a motion that Tessa transfer $15000 from the general fund to the highway fund so we show the money is available. TK 2nd, MB & GM aye.

· 7:35-7:50 City Staff Update:
A) PWD: 
·    Grant – This is a grant for water improvement projects, engineer cost would have to be footed by the city. SS asked if our previous project with the hydrants could be worked into this? Ken said he has not looked into that much yet. SS said so we did some hydrants already, how many do we have left to do? Ken said 16. SS said ok can we go down this path of asking Jesse, with minimal effort, can he revamp that to current numbers so we can submit that? Ken said yea I can ask. SS asked is this is a 50/50 grant or is it a loan? Ken said he will have to call and talk to Jesse. TK would like Jesse to come to the next meeting. SS said yes but everything Jesse does is $$$$. Ken said this letter comes across as big money projects not little stuff. SS said the letter says 10 Mil or more. And from the way she reads it is it’s a DWSRF which is a 2% Loan. Ken said well I just wanted you guys to know about it. GM asked if we have an estimate of what the engineering cost will be? Ken said no, we have not looked that far into it. TK said we could foot the cost of replacing the hydrants vs paying Jesse. But is we are going to apply for this low interest loan, they will require the engineer be involved. TK said at this time I say no, we will end up paying more for the engineer then what we will be receiving. TM asked if they want us to put in a call to Jesse? GM said yea maybe ask him what it would cost to do this but stress that he cant be paid unless we get the loan.
B) Auditor: 
· January Meeting Minutes: Approved   Denied   Motion By: MB 2nd: TK, SS & GM aye.
· December Financials Approved   Denied SS said we need to really start watching our expenses. We are spending more then we are bringing in, granted we have some 1 off things like the hydrants, and stuff for the gas pump on there.  Motion By: SS     2nd: MB, GM & TK aye
· Aged Balance Report: 7 Notices Sent. 3 made payments, 1 PTP 3 no response yet 
· Fire Department Water Usage for January: 3000 gallons.
· Need to order paper ($42.19) and envelopes window & non-window ($940.50, 2 boxes of 500.) TK motioned to approve purchases, SS 2nd, GM & MB aye.
· Hall is rented for February 15th. 

· Ordinance Enforcer & Judge
· No ciations issued for January.


· Motion to adjourn regular Council Meeting at 7:33 pm    By: MB 2nd: TK,, GM & SS ayeExpenses For Approval: $12,677.08
 Badger $16.40, Advanced Bus. $169.64, FDHU $30.00, Sundre $1231.19, NPRW $3437.70, WSI Annual $899.70, Pump & Meter Services $1238.60, SRT $19.95 (Gas Pump)
SS motioned to approve all expenses except Pump & Meter. Pump & Meter needs to be disputed. MB 2nd, TK & GM aye.
TM also put in a microphone/speaker set for the meetings in their packets. TK motioned to approve purchase, GM 2nd, MB & SS aye.

Upcoming Auto Pay: 
Quickbooks $293.00, Ottertail $1978.87 Ottertail for Gas Pump $76.54, Ottertail for old SRT Building $350.39. SRT $256.60. Verendrye $14. Circle Sanitation $2957.50. 


